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Agenda

Schedule for a Al Visionaries Summit 026

Registration and Welcome Coffee Networking

8:00am - 9:00am | \106t and mingle with attendees

9:00am - 9:10am | Opening Remarks by Magnivel International

Panel Discussion
Accelerating the future of Al and supercomputing

9:10am - 09:50am

This panel explores how advances in supercomputing, Al chips, and large-scale infrastructure are enabling
next-generation Al capabilities. Speakers will discuss global compute race dynamics, public-private
investments, and the role of high-performance computing in accelerating innovation. Key Takeaways: The
future of Al compute and supercomputing ecosystems Strategic investments shaping global Al leadership
Implications for governments and enterprises.

Key Takeaways:
e The future of Al compute and supercomputing ecosystems
e Strategic investments shaping global Al leadership
e Implications for governments and enterprises

Panel Discussion
Redefining Al: From Enterprise Threat to Strategic Asset

09:50am - 10:30am

Once seen as arisk, Al is now becoming a core driver of enterprise value. This session examines how
organizations are overcoming fear, governance challenges, and skill gaps to embed Al into core business
strategy.

Key Takeaways:
e Turning Al risk into competitive advantage
e« Governance and leadership alignment
¢ Real-world enterprise transformation stories
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Panel Discussion

10:30am - 11:00am { \yhen to Invest, Pause, or Pull the Plug?

This panel addresses one of the most critical leadership challenges: deciding when Al initiatives deserve
further investment — or should be stopped.

Key Takeaways:
¢ Go/no-go decision frameworks
* Risk management strategies
e Learning from Al project failures

Panel Discussion

11:00am - 11:30am Using Al to transform drug discovery and development

Artificial intelligence is reshaping the way new medicines are discovered, developed, and delivered. This
panel will explore how Al is accelerating research, improving decision-making across the drug development
lifecycle, and enabling more efficient, data-driven innovation while addressing challenges around validation,
regulation, and adoption.

Key Takeaways:
Leveraging Al for target identification, molecule design, and lead optimisation to reduce time and cost.
Using Al to improve clinical trial design, patient recruitment, predictive analytics, and real-world evidence
generation.
Addressing data quality, regulatory considerations, ethical Al, and cross-industry collaboration to scale
Al-driven innovation.

Mid-Morning Coffee & Networking

11:30am - 12:00pm  Curated networking with fellow delegates, speakers,
and sponsors.

Panel Discussion
12:00pm - 12:30pm | The Principles and Practices Behind Becoming an Al-
First Organization

This panel breaks down what it truly means to be “Al-first,” beyond pilots and experimentation. Speakers will
share frameworks, cultural shifts, and operating models that enable sustained Al adoption.

Key Takeaways:
e Al-first operating models
¢ Change management and talent strategies
¢ Metrics that measure Al maturity
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Panel Discussion

12:30pm - 13:00pm Do the Benefits of Al Justify the Investment?

As Al budgets grow, leaders must justify ROI. This panel addresses cost structures, investment prioritization,
and financial models that support sustainable Al deployment.

Key Takeaways:
e Measuring Al ROl and business impact
e Managing costs and expectations
¢ Investment decision frameworks

Networking Lunch
13:00pm - 14:00pm  An informal setting for relationship-building and sponsor
engagement.

Panel Discussion
14:00pm - 14:30pm | How can Al deliver maximum value to patients?

As Al becomes more deeply integrated into healthcare, its true measure of success lies in improving patient
outcomes and experiences. This panel will explore how Al can enable more personalised, accessible, and

equitable care while ensuring trust, transparency, and responsible implementation.

Key Takeaways:
Leveraging Al to support precision medicine, early diagnosis, and individualised treatment plans.
Using Al to expand access to care, enhance patient engagement, and improve health outcomes across
diverse populations.
Balancing innovation with privacy, ethics, transparency, and regulatory compliance to build patient trust
and long-term value.

Panel Discussion
14:30pm - 15:00pm | Edge-Based Agents Delivering Measurable Autonomous
Value

This session focuses on autonomous Al agents operating at the edge —where speed, privacy, and real-time
decision-making matter most.

Key Takeaways:
e Use cases for edge-based Al agents
e Measuring autonomous system value
¢ Infrastructure and deployment challenges
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15:00pm - 15:30pm What If Green Al Is in the Red?

A critical discussion on sustainability, energy consumption, and the real cost of “green” Al initiatives.

Key Takeaways:
e The Environmental cost of Al
e Balancing Innovation and Sustainability
e Driving Sustainable Al Adoption

Panel Discussion

15:30pm - 16:00pm When machines decide- control, risk and accountability

As Al systems take on greater decision-making responsibilities, questions of governance, transparency, and
human oversight become increasingly critical. This panel will examine how organizations can balance Al
autonomy with accountability, manage emerging risks, and build trust in high-stakes applications.

Key Takeaways:

Defining the right balance between automated decision-making and meaningful human control
Addressing issues such as bias, explainability, security, and reliability across Al-driven systems.

Establishing clear frameworks for responsibility, regulatory compliance, and ethical Al deployment to
ensure confidence in machine-led decisions.

16:00pm - 16:30pm Afternoon coffee break

Curated networking with fellow delegates, speakers, and sponsors.

16:30pm - 16:45pm | Speaker Presentation Slot

16:45pm - 17:00pm | Speaker Presentation Slot

17:00pm Closing ceremony of Al Visionaries Summit 2026
' Key reflections, acknowledgments, and the roadmap ahead.

Sponsorship Opportunities Available

e Title, Platinum, Gold, and Silver Sponsorships
e Panel and Fireside Chat Sponsorships B e _
* Exhibition & Demonstration Booths g&d sponsors@magnivelinternational.com




